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	Sequence #
	Target Date
	Communication Tool
	Audience
	Type of Presentation

	#1
	Nov-12
	President’s Council
	VPs and Deans
	Concept Presentation

	#2
	Nov-12
	Research Council
	Research Leadership
	Concept Presentation

	#3
	Nov-12
	Insights Weekly
	Campus-wide
	Committee drafted language

	#4
	Nov-12
	UMBC Website (myUMBC Group)
	Campus-wide
	Will allow for constant updates and 2 way communication.

	#5
	Nov-12
	PSS – President (option to expand to entire group)
	Exempt Staff
	Concept Presentation

	#6
	Nov-12
	CUSS – President (option to expand to entire group)
	Non-exempt staff
	Concept Presentation

	#7
	Nov-12
	Faculty Senate
	Faculty
	Concept Presentation

	#8
	Nov-12
	Academic Affairs Presentation
	Academic Affairs Leadership
	Concept Presentation

	#9
	Nov-12
	Post Award Steering Committee
	Administrators & administrative staff
	Concept Presentation

	#10
	Nov-12
	BMG Meeting Presentation
	Administrators & administrative staff
	Conduct presentation to members

	#11
	Feb-13
	Research Council
	Research Leadership
	Recommended model

	#12
	Feb-13
	PSS – President (option to expand to entire group)
	Exempt Staff
	Recommended model

	#13
	Feb-13
	CUSS – President (option to expand to entire group)
	Non-exempt Staff
	Recommended model

	#14
	Feb-13
	President’s Council
	VPs and Deans
	Recommended model

	#15
	Feb-13
	Insights Weekly
	Campus-wide
	Recommended model

	#16
	Feb-13
	Faculty Senate
	Faculty
	Recommended model

	#17
	Feb-13
	Insights Weekly
	Campus-wide
	Update


