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Put in the chat something that made you smile today?
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Learning Objectives… be able to:

1. Describe the importance of welcoming new faculty

1. Generate specific actions for your  welcoming 
(department or individual)

1. Build intentional welcoming into the culture of your 
department



What does your department do 
for new faculty to feel welcome…
from the offer acceptance, to 
arriving at UMBC, & beyond?

–Add to chat

Recently Hired Faculty 
Welcoming Scenario 



Why important at UMBC?  RETENTION



Welcoming… Literature Says…



Welcoming… 8 Key Themes

☑ 1. Pre-Arrival Communication

☑ 2. Comprehensive Orientation

☑ 3. Ongoing Mentorship

☑ 4. Integration in Academic & Local Communities



Welcoming … 8 Key Themes (continued)

☑ 5. Support for Teaching & Research

☑ 6. Regular Check-Ins & Feedback

☑ 7. Clear Pathways for Professional Growth

☑ 8. Recognition & Appreciation



New UMBC faculty survey says …



Into Action

Communicate 
Proactively

Be Responsive Encourage Questions



Welcoming Our 
New Colleagues  

● Have a sustainable 
welcoming plan

● Engage multiple 
colleagues

● Be intentional and 
systematic



Intentionally Engage Multiple Colleagues - Not just 
the Chair 

● Seek outside help

● Develop an (evolving) circle of 
mentors

● Department, university, 
profession, community

● Stay connected with new 
colleagues



Consider a 
Launch 

Committee
❖ Composition:  

➢ Advocate
➢ Chair
➢ Other

❖ Clarity in navigating
➢ Research needs 
➢ UMBC integration
➢ Teaching/mentorship

❖ Proactive follow up
University of Michigan Example

UMBC Example

https://faculty.medicine.umich.edu/faculty-career-development/programs-awards/launch-committees
https://docs.google.com/document/d/1td5rZquddNuW5CYClfoGcH7m413VEdRW8b_QaqYCBBM/edit?usp=drive_link


What is 1 new thing your 
department might do to 
welcome new faculty 
coming to UMBC?

(write it down:)

Reflection ( +1) 



Shared Responsibility - Requires Resource Guidance

Department College University
● Chair
● Colleagues
● Launch Committee

● New Faculty 
Checklists

● CAHSS and CNMS

● New Faculty 
Website

● New Faculty 
Mentorship 
Program

● Creating an IDP

https://docs.google.com/document/d/1td5rZquddNuW5CYClfoGcH7m413VEdRW8b_QaqYCBBM/edit?usp=drive_link
https://cahss.umbc.edu/resources-for-faculty-staff/new-faculty-onboarding-checklist/
https://cnms.umbc.edu/faculty-onboarding-checklist/
https://prospective-faculty.umbc.edu/
https://prospective-faculty.umbc.edu/
https://provost.umbc.edu/faculty-mentorship-programs/
https://provost.umbc.edu/faculty-mentorship-programs/
https://provost.umbc.edu/faculty-mentorship-programs/
https://docs.google.com/document/d/1BvuWDETm4EdPAYCNgQfB5eWKOtgz23NI73HjZciFBrE/edit


Coming Attractions:

Job Ad Writing
May 8, 2024
12-1:30pm



Continue the Conversation  
with a STRIDE Consultation 


